Connectivity
Continuity

Commitment
Community












2 Information




Legend

Armnsterdam Airport Schiphol
Rotterdarn The Hague Airport
Highways

smsmemm Rajlroad Haarlem

@ Largecities

@ Internaticonal schools

Hoo le lfj oar I:I

EMA

wwnw.netherlandsforema.eu msl @ building
proposition Hilversum

O |_;ift_rei:ht



THE DUTCH BID FOR EMA
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EU Cooperation

Commitment to regulatory
cooperation within EU network

Investment of Euro 8 min.
Interest from 10 Member States

Close collaboration with the EU
Network Training Centre

— Training & joint assessment

— Human and veterinary

Bilateral regulatory cooperation
(‘Equal Access’)




Plannln

mllestones |m Iementatlon

Q1 Q1
- 2017 2018 2018 2018 2018 2019 2019 2019 2019

TEMPORARY OFFICE LOCATION

Preparatory work

VIVALDI BUILDING

05/10/17
publication EU
tender

Contracting

Staff relocation

Assessment
options Dutch bid
Alternative
locations selected

Planning &
permits finalised
10/12/17

Call for tender
construction
Vivaldi

18/12/18
Memorandum of
Understanding
signed by MoH,
approved MB

24/11/17

NL introduction
for EMA staff GA
10/12/17
Opening helpdesk

‘Spark’ building
rented; building
adjustments

15/03/18
Building
company
contracted
Ground works &
demolition
parking

15/3/18

Lease & service
level agreement
15/3/17

Draft Seat
Agreement MB

Information
sessions
School fair in
EMA building
Tender
relocation
programme

Fitting out
‘Spark’
building

April - May
Ground
preparation
Vivaldi plot
1/6/18
Beginning of
construction

31/5/18
Adoption Seat
Agreement
Support with
procurement
of services

Individual
coaching
sessions EMA
staff & families

Fitting out
‘Spark’
building

Building
Process

Support with
procurement
of services

Registration
of EMA staff
@ ministry of
foreign affairs
First families
arriving

IT end-
user
Testing

Building
process

Support
with
procurem
ent of
services

01/01/19 01/04/19

‘Spark’ building EMA

Available removal

complete

Building Building Testing of

Process Process IT & other
installations
& security

Support with

procurement of

services

Majorityof staff

& families

arriving

15/11/19
2nd removal
‘Spark’ to
Vivaldi

15/11/19
Delivery
Vivaldi
Bulding
15/11/19
Start removal
process



