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Food Security



Activity 2013 Implemented by Rio marker Gender marker

Number Name Actual expenditure Name Organisation channel mitigation/adaptation significant/principal significant/principal



Result Area 1 Increase in sustainable food production

Result Question 1.1a: How large has the increase in food production been?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 1.1b: To what extent has your programme contributed to 

these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 1 Increase in sustainable food production

Result Question 1.2a: How has the use of land, water, energy and labour 

developed?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 1.2b: To what extent has your programme contributed to 

these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Assessment of results achieved by NL across the entire Result area 1 Increase in sustainable food production

Reasons for result achieved:

Implications for planning:



Result Area 2 Better access to sufficiently nutritious food

Result Question 2.1a: How large has the increase in availability of 

sufficiently nutritious food been?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source 

Result Question 2.1b: To what extent has your programme contributed to 

these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Assessment of results achieved by NL across the entire Result area 2                    Better access to sufficiently nutritious food 

Reasons for result achieved:

Implications for planning:



Result Area 3 More efficient markets and an improved business climate

Result Question 3.1a: Did business activity and trade increase and was  

it inclusive?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 3.1b: To what extent has your programme contributed to 

these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 3 More efficient markets and an improved business climate

Result Question 3.2a: How large has the increase been in international 

investments and international trade?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 3.2b: To what extent has your programme contributed to 

this results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Assessment of results achieved by NL across the entire Result area 3 More efficient markets and an improved business climate

Reasons for result achieved:

Implications for planning:





Result Area 1 (remaining indicators) Increase in sustainable food production

Result Question 1.1a: How large has the increase in food production been?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 1.1b: To what extent has your programme contributed to these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 1 (remaining indicators) Increase in sustainable food production

Result Question 1.2a: How has the use of land, water, energy and labour developed?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 1.2b: To what extent has your programme contributed to these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 2 (remaining indicators) Better access to sufficiently nutritious food

Result Question 2.1a: How large has the increase in availability of sufficiently nutritious food been?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source 

Result Question 2.1b: To what extent has your programme contributed to these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 3 (remaining indicators) More efficient markets and an improved business climate

Result Question 3.1a: Did business activity and trade increase and was it inclusive?  

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 3.1b: To what extent has your programme contributed to these results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Result Area 3 (remaining indicators) More efficient markets and an improved business climate

Result Question 3.2a: How large has the increase been in international investments and international trade?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source

Result Question 3.2b: To what extent has your programme contributed to this results? Which outputs and (intermediary) outcomes were achieved?

Baseline Target 2015  Result 2012  Result 2013 Result 2014 Source



Extra Activities 2013 Implemented by Rio marker Gender marker

Number Name Actual expenditure Name Organisation channel mitigation/adaptation significant/principal significant/principal
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	Result 1: 
	1a: The three Equatoria States (Green Belt) have been identified as States with high potential to intensify agriculture as a business for both small holder and larger enterprises. The Green Belt accounts for ca 40% of the total area under cropland in South Sudan (with, mostly, sorghum, followed by maize being main crops) and nearly 50% of crops being produced (2013).The estimated number of farming households in the Green Belt are ca 420,000. It is assumed that  ca 10% of these households will be able to increase food production between the baseline year and 2015, through measures that go beyond variation in rainfall.The Green Belt is also the regional focus area of activities being supported through JBA. Hence, the results under 1.1.a relate to the Green Belt.
	1: 390,000
	2: 440,000
	3: 
	2a: Efforts to increase production in the Green Belt (i.e. the three Equatoria States) focus on increasing the production/ha and the area under crops. Interventions relate to increasing the availability  of improved seeds, use of agronomic practices, increased accessibility to markets and improved storage. Larger farms make use of mechanization (ie tractors, at times being rented out to smaller farms). Farming as a business is a concept that needs introduction and adoptation to be able to start producing for the market.. Availability of labor is at times a constraint and relatively expensive (in comparison with neighboring countries). Both males and females are being employed as laborer. Returnees constitute an important part of the increase in the number of households engaged in crop productioon.
	2b: IFAD funded program has modest outputs in relation to increase area under cropland and icnrease in production/ha. Seeds program has started only end of 2013, and therefore still too early to report on
	1b: 1500
	3b: 
	1b2: 
	0: 0.85
	1: 1,000
	2: 
	3: 

	3b2: 
	0: 
	1: 
	2: 
	3: 

	2 22b: 2250

	Baseline 2: 0
	Taget 2: 40,000
	Source 2: National Baseline survey, FAO/WFP crop and food security assessment, Febr. 2014
	Baseline 3: 
	Taget 3: 
	Source 3: 
	Baseline 4: 
	Taget 4: 
	Result 2: 
	1: 8,000
	2: 16,000
	3: 
	2b: 2500
	3b: 
	1b: 1000
	1a: 
	1b12: 

	Baseline 3b: 
	Resultb: In 2013 two more programs have come into implementation: SSADP in February and Seeds in December. Both programs were characterized by a much longer than anticipated formulation periods. Focus SSADP was on training of Business Development Advisers (12), training of entrepreneurs for preparation into program and establishment of guarantee facility. For the seeds program preparations were being made to start inception phase. Under the LDP program, via IFAD, ca 1900 small holder groups were established (of which ca 600 female headed households) to increase agricultural production; overall performance of this program is ranked moderately unsatisfactory. The Feeder roads program was subject to a restructuring of approach, procedures et within WFP, resulting in a 6-8 months delay.
	Taget 3b: 
	Result 3: 
	1: 
	2: 
	3: 
	3b: 
	1a: As mentioned, the focus for our program is on the Green Belt. At present agro-related enterprises have virtually no access to credit. Entrepreneurship is in its early stages, in terms of necessary managerial and technical competencies. Lack of infrastructure is a serious impediment to link production with markets.The target is a total of 1000 km of feeder roads by 2105, of which 125 were constructed in base line year (2011)The target number of agro related  enterprises that have acquired minimum required competencies to operate a business successfully  is estimated at 800, of which 300  will also have access to credit, starting with 40 enterprises  with minimum required competencies in the base line year. It is assumed that  each enterprise will employ eventually 5 to 8 persons, equivalent to 4 to 10 fte's, resulting on average on 3 to 6 households with increased income. It is furthermore assumed that each km of feeder road will result in 10 additional jobs with 10, resulting in 5 additional households with increased income.Beyond the above there is the general trend in business activity in different sectors of the economy. For the purpose of this fiche, we have limited the sectors to those in which the Netherlands has an involvement, with focus on agro-related development of business actvity.
	1b: 
	2a: To measure this , the proxy used is number of companies that have registered. The business registry is one of the activities that is receiving support under the Dutch co-funded IFC Private Sector Development Program (PSD). Registration of foreign owned companies, it is assumed, has traditionally been underreported, but has gradually picked up as part of the State building process, especially in Juba. There are no data  on investments made by (partly)  foreign owned companies available, it is assumed that up to 2-5% of registered (partly) foreign owned companies have invested  in excess of Euro 1 mln, 5-10 % between Euro 0.25 and 1 mln, 80-85 % between Euro .05 and 0.25 mln Complicating factor for base line data in 2011 is that due to independence Sudanese companies became foreign owned companies. In the base line year a total of app 12500 companies had been registered, with a trend of adding app 4,000-4,500 new entries each year.  Therefore  there will be app 30,000 registered companies by end 2015.  Of the new entries, it is assumed that 25-50 % develop into business with growth potential.  Regarding the latter, it is assumed that ca 10% are foreign owned companies in 2011, with the percentage of foreign owned companies gradually increasing up to 15% by 2015. In terms of trade, ca 75% of import coming into South Sudan from the region, is via Uganda, estimated at ca Euro 300 mln in 2011, reaching its peak  in 2012 of app Euro 350 mln, with projected decline to app Euro 300m ln in 2015. There are no trade statistics with Sudan. Goods from overseas come to a very large extent  in via Mombasa - Nimule, estimated at ca 75 containers/day in 2011, increasing up to  ca 135 containers/day in 2015. It is assumed that the value/container is app Euro 12,500.
	2b: 
	1b12: The embassy provides, through WFP and IFAD, for the rehabilitation resp spot repairs of 4 feeder roads, totalling app 275 km by 2015.Through SSADP a total of app 400 enterrpsies will have reveived business support services by 2015 (of which app 300 are agro-related and ca 30-40 female headed households). Of this total of app 400 enterprises, up to  150 enterprises  are projected to be in a position to access credit (of which 100 agro-related and 10-15  female headed enterprises) by 2015. 
	2b13: The PSI plus program is open to South Sudan. Heineken is the largest exporter from the Netherlands, no data are available (3 to 5 containers/month?). The embassy registers enquiries re trade and investment  by Dutch companies. Between 2011 and 2013 5 PSI proejcts have been approved, with 2 to 3 under implementatioin. One Dutch company is known to have supplied machineries in 2013 to a firm in South Sudan.

	Taget 2b: 5000
	Baseline 4b: 
	Source 4: 
	Taget 4b: 
	Result 4: 
	1: 
	2: 
	3: 
	1b: 
	2b: 
	3b: 

	Baseline 2b: 750
	Source 2b: SIFAD, AGRA
	Source 3b: 
	Source 4b: 
	Indicators 1: 
	1: 
	1: Indicator... number of households with increased food production
	2: Indicator...
	3: Indicator...
	4: Indicator...food produced in metric tons
	5: Indicator...number of households with increased food produiction
	6: Indicator...
	7: Indicator...
	0: Indicator... food produced  in metric tons

	2: 
	0: Indicator...production in ton/ha
	1: Indicator...cropland under cultivation in ha
	2: Indicator...
	3: Indicator...
	4: Indicator...production in ton/ha
	5: Indicator...cropland under cultivation in ha
	6: Indicator...
	7: Indicator...


	Taget 1: 525,000
	Source 1: National baseline Household survey (2009), FAO/WFP crop and food seurity assesment, Febr 2014
	Result  1: 
	2a: 
	1: 
	0: 0.85
	1: 630000
	2: 
	3: 

	3: 
	0: 
	1: 
	2: 
	3: 

	2: 
	0: 0.95
	1: 640000
	2: 
	3: 



	Source 1 1: 
	2a: 
	0: AGRA
	1: World Bank
	2: 
	3: 


	Baseline  1: 
	2a: 
	0: 0.80
	1: 625,000
	2: 
	3: 


	Target 1: 
	2a: 
	0: 1.05
	1: 650000
	2: 
	3: 


	Baseline 1b: 500
	Taget 1b: 25000
	Source 1b: IFAD, AGRA
	Resultb2: 
	0: 0.95
	1: 1,500
	2: 
	3: 

	Baseline 1b2: 
	0: 0.80
	1: 1000
	2: 
	3: 

	Taget 1b2: 
	0: 1.25
	1: 4500
	2: 
	3: 

	Source 1b2: 
	0: IFAD and AGRA
	1: IFAD , AGRA
	2: 
	3: 

	2: 
	1a 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	1a 2 Baseline: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a 2 Target: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a 2 Result: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a 2 Result 2: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a 2 Result 3: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a 2 Source: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	1b 2 Baseline: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Target: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Result: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Result 2: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Result 3: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1b 2 Source: 
	0: 
	0: 
	1: 
	2: 
	3: 


	1a Baseline: 
	0: 
	1: 
	2: 
	3: 

	1a Target: 
	0: 
	1: 
	2: 
	3: 

	1a Result: 
	0: 
	1: 
	2: 
	3: 

	1a Result 2: 
	0: 
	1: 
	2: 
	3: 

	1a Result 3: 
	0: 
	1: 
	2: 
	3: 

	1a Source: 
	0: 
	1: 
	2: 
	3: 

	1b Baseline: 
	0: 
	1: 
	2: 
	3: 

	1b Target: 
	0: 
	1: 
	2: 
	3: 

	1b Result: 
	0: 
	1: 
	2: 
	3: 

	1b Result 2: 
	0: 
	1: 
	2: 
	3: 

	1b Result 3: 
	0: 
	1: 
	2: 
	3: 

	1b Source: 
	0: 
	1: 
	2: 
	3: 


	Indicators 3: 
	1: 
	0: Indicator...increase in number of jobs (m/f)
	1: Indicator...number of households with increased income 
	2: Indicator...
	3: Indicator...
	4: Indicator...increase in number of job
	5: eIndicator...number of households with increased incom
	6: Indicator...
	7: Indicator...

	2: 
	0: Indicator...(Increase in) number of (partly) foreign owned companies
	1: Indicator...(Increasei in) FD in Euro's
	2: Indicator...(Increase in) trade in Euro's (import into South Sudan)
	3: Indicator...
	4: Indicator...(Increase in) number of Dutch companies companies active in South Sudan
	5: Indicator...(Increase in) FDI by Dutch companies in Euro's
	6: Indicator...(Increase in) trade in Euro's
	7: Indicator...


	3: 
	1a Baseline: 
	0: 1500
	1: 800
	2: 
	3: 

	1a Target: 
	0: 15000
	1: 8500
	2: 
	3: 

	1a Result: 
	0: 2500
	1: 1750
	2: 
	3: 

	1a Result 2: 
	0: 3500
	1: 2250
	2: 
	3: 

	1a Result 3: 
	0: 
	1: 
	2: 
	3: 

	1a Source: 
	0: There are no statistical data,  use of proxy indicators is common.  2013 was a good agricultural year, with  security levels. Disaggregated not available. 
	1: There are no statistical data, use of proxy indicators is common. 2103 was generally a good agricultural year, with reasonable security levels and stability. 
	2: 
	3: 

	1b Baseline: 
	0: 0
	1: 0
	2: 
	3: 

	1b Target: 
	0: 4500
	1: 2500
	2: 
	3: 

	1b Result: 
	0: 0
	1: 0
	2: 
	3: 

	1b Result 2: 
	0: 200
	1: 120
	2: 
	3: 

	1b Result 3: 
	0: 
	1: 
	2: 
	3: 

	1b Source: 
	0: Provisional figures to be confirmed by base line data for feeder roads program and SSADP
	1: Provisional data to be confirmed by base line data for feeder roads program and SSADP.
	2: 
	3: 

	2a Baseline: 
	0: 450
	1: 65
	2: 575
	3: 

	2a Target: 
	0: 850
	1: 190
	2: 775
	3: 

	2a Result: 
	0: 175
	1: 35
	2: 690
	3: 

	2a Result 2: 
	0: 400
	1: 80
	2: 710
	3: 

	2a Result 3: 
	0: 
	1: 
	2: 
	3: 

	2a Source: 
	0: IFC PSD program
	1: The same
	2: Article The lost Merchants of Juba, 31 May 2014
	3: 

	2b Baseline: 
	0: 2
	1: 0
	2: 1
	3: 

	2b Target: 
	0: 12
	1: 2
	2: 2.5
	3: 

	2b Result 1: 
	1b: 
	0: 4
	1: 0.1
	2: 1.2
	3: 


	2b Result 2: 
	0: 8
	1: 1
	2: 1.6
	3: 

	2b Result 3: 
	0: 
	1: 
	2: 
	3: 

	2b Source: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	1a 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Target: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Source: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Indicators: 
	0: 
	0: Extra indicator...

	1: 
	0: Extra indicator...

	2: 
	0: Extra indicator...

	3: 
	0: Extra indicator...


	1b 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Target: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Source: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	2a 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Target: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Result: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	2a 2 Source: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Target: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Result: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Source: 
	0: 
	1: 
	2: 
	3: 

	2b 2 Indicators: 
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...
	0: Extra indicator...


	1: 
	1a 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	1a 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Target: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	1a 2 Source: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Indicators: 
	0: Extra indicator...
	1: Extra indicator...
	2: Extra indicator...
	3: Extra indicator...

	1b 2 Baseline: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Target: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result 2: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Result 3: 
	0: 
	1: 
	2: 
	3: 

	1b 2 Source: 
	0: 
	1: 
	2: 
	3: 
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	Organisation: Embassy of the Kingdom of the Netherlands, Juba (South Sudan)
	Date: August 2014
	Reporting period: 2013
	a Activity number 1: 23857
	a Activity name 1: Livelihoods Development Program (LDP)
	a Actual expenditure 1: 1,868,800
	a Name organisation 1: IFAD
	a Channel 1: [Multilateral organization]
	a Mitigation 1: [Adaptation]
	a Significant 1: [Significant]
	a Significant 1b: [Significant]
	a Activity number 2: 23864
	a Activity name 2: Private Sector Development Program (PSD)
	a Actual expenditure 2: 1,446,900
	a Name organisation 2: IFC
	a Channel 2: [Multilateral organization]
	a Mitigation 2: [Not applicable]
	a Significant 2: [Not applicable]
	a Significant 2b: [Significant]
	a Activity number 3: 24064
	a Activity name 3: South Sudan Agribusiness Development Program (SSADP)
	a Actual expenditure 3: 1,043,400
	a Name organisation 3: Mott MacDonald BV
	a Channel 3: [Research institute and  companies]
	a Mitigation 3: [Not applicable]
	a Significant 3: [Not applicable]
	a Significant 3b: [Significant]
	a Activity number 4: 24723
	a Activity name 4: Feeder Roads
	a Actual expenditure 4: 6,104,900
	a Name organisation 4: WFP
	a Channel 4: [Multilateral organization]
	a Mitigation 4: [Adaptation]
	a Significant 4: [Significant]
	a Significant 4b: [Not applicable]
	a Activity number 5: 25367
	a Activity name 5: South Sudan - Seeds Sector Development Program (SS-SSDP)
	a Actual expenditure 5:   531,000
	a Name organisation 5: AGRA
	a Channel 5: [Research institute and  companies]
	a Mitigation 5: [Adaptation]
	a Significant 5: [Significant]
	a Significant 5b: [Significant]
	Baseline 1: 350,000
	Knop 2839: 
	Select results Area 3: [C.    Results achieved poorer than planned]
	Results 3: The feeder roads program with WFP has fallen behind in implementation. This applies to a lesser extent to SSADP. IFC's PSD program shows mixed results  for the different components in terms of acgievement according to planning. Reasons for delays have generally speaking mostly to do with internal organisational challenges within WFP and IFC as well as the context, which is challenging.
	Implications 3: Flexible approach to planning, preparedness to extend the duration of the activity and acceptance of having to deal with challenging context. The latter has direct and indirect spheres on infuence. Regarding the latter, conituity of staff,  getting the required level of expertise willing to be working over a prolonged period of time, are among the issues that desrve attention. A pro-active approach on the side of the embassy is needed to be aware of required changes in implementation at an early date to adjust to changing context.
	Select results Area 2: [Select results (A/B/C/D)...]
	Results 2: 
	Implications 2: 
	Select results Area 1: [C.    Results achieved poorer than planned]
	Results 1: Generally the formulation process takes quite a bit longer than originally envisaged. As a results the SSADP prorgram has started since February 2013 and commencement of implementation of the Seeds program has started in December 2013. Subsequent implementation also is slower than expected. LDP's community based ivelihoods component is achieving less than 30% of its original objectives. Shortly after approving the feeder roads program, WFP decided on restructuring its operations, resulting in a 6-8 months delay.  Reasons for the delay have to do with at times lack of continutity of staffing,  as well as lack of the right type of expertise needed, insufficient understanding of the complex local context: nothing is easy and things tend to take  longer (starting with challenging logistic environment) as well as changes in security situation due to fragile political environment. Delays also occur that are more institutionally driven due to bureaucratic nature of implementing organizations (in this case multilateral institutions) and counterpart organizations (government related).
	Implications 1: It requires a pro-active approach from the embassy and it calls for more interaction resp communciation with program partners. It also requires a somewhat flexible approach due to the changing context in which programs are operating and therefore adjustments are more likely, based on shorter term workplans and budgets (6 months). To balance expectation and implementation, there is a need for extra check on assesment  by embassy on liquidity needs, with a view not to disburse more than what programs are likely to spend within a six months time frame.
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